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Moving from the MDGs to the SDGs
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 Goals are technology neutral with ladder concept

 Sanitation service chain is adopted

 Aspects of sustainability included

 Hygiene goal introduced



The world figures are looking lower…

MDG

SDG

According to the 2015 SDG 

baseline:

• 4.5 billion people in the 

world don’t have access to 

safely managed sanitation

• 57% of people living in 

urban areas do not have 

toilets which provide a full 

sanitation service

• 16% don’t have a basic 

sanitation service
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…as are Africa’s…
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The sanitation service chain
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Growing cities and growing…

sanitation problems

• In city, everything is interconnected

• Service providers can’t keep up with 
population growth

• Business as usual is not working

• ….We need to think differently
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In a city, everything is interconnected…

the need for integrated thinking
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Citywide Inclusive Sanitation means that…
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- Everybody benefits from adequate sanitation service delivery outcomes 

- Human waste is safely managed along the whole sanitation service chain

- Effective resource recovery and re-use is considered

- A diversity of technical solutions is embraced, being adaptive, mixed and incremental

- Comprehensive approaches to sanitation improvements needed, with planning, technical 

innovation, institutional reforms and financial mobilization

- Cities will need to demonstrate political will and technical and managerial leadership, and to 

manage new and creative ways of funding sanitation

- Combines both onsite sanitation and sewerage solutions, in either centralized or 

decentralized systems, to better respond to realities faced in cities

- Needs to consider complementary services: water supply, drainage, greywater, solid waste

…so, we need to think differently…

‘Business as Unusual’



The World Bank-Gates Foundation Urban Sanitation 

Innovation Partnership (USIP)
Tier 1 Tier 2 Tier 3 
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Resources, Tools, Reference Material, Support Documentation

Guidance Notes, Manuals, Capacity Building:

Shared and Public Sanitation =>

Fecal Sludge and Septage Treatment =>

Container Based Sanitation =>   

Connecting the Unconnected

Generic ToRs:

Design of Fecal Sludge Management Projects and Components

Good Practice Documentation:

CWIS good practice videos =>

Health, Safety and Dignity of Sanitation Workers (with WaterAid, WHO, ILO)

Tools and eLearning:

CWIS Costing & Planning Tool…

Urban Sanitation MOOC with SANDEC…

Strategic CWIS Knowledge & Learning Events

Operational Support



Experiences from Kenya

Nakuru Countywide Strategic Sanitation 

Planning Process



Countywide Inclusive Sanitation Approach

Adapted from IWA

CITYWIDE LEVEL

PERI-URBAN

COUNTYWIDE LEVEL

RURAL



Guiding principles
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How?
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Why?
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3
What 

for?

Short 

term

Medium 

term

Long term

5
What?

Countywide Sanitation Planning in 5 Steps

1
Who?



Nakuru County Sanitation Technical Steering Committee 
(NACOSTEC)—officially gazette and launched

STEP 1: FORMULATE YOUR MULTI_SECTORAL TEAM

NAIVASHA SUB-COUNTY 
COMMITTEE

(Report through NACOSTEC)



Stakeholder Engagement  and 

Communication Framework



STEP 2 – WHY?: UNDERSTAND 
YOUR CURRENT SITUATION



UNDERSTAND YOUR CURRENT SITUATION



STEP 3 & 4 – WHAT FOR? HOW?: 

DEVELOP A SHARED STRATEGY

 Developed by NACOSTEC in 
workshops during the period May 22nd

-25th, 2018



Step 3: Develop a 

shared Vision



Step 4: Guiding 

principles

 Governance, institutional and financial 

aspects

 Social inclusion and human rights

 Environmental aspects

 Technical aspects



STEP 5: PLAN YOUR INTERVENTIONS

THEME 1: Access to safe and 

sustainable rural water, 

sanitation and hygiene 

services

THEME 2: Access to safe and 

sustainable urban water, 

sanitation and hygiene 

services

• Scaling ODF Campaign

• Increasing access to safe sanitation and hygiene 

facilities

• Sanitation marketing and private sector 

participation

• Social mobilization, participation, education and 

behavior change communication

• Water supply and catchment/source and 

environment protection 

• Integrated Waste management (waste to energy) 

• Gender and social inclusion

• Institutional WASH

• Expansion of sewerage network and services (only 

urban)

• Faecal sludge management (only urban)

• Piloting a condominial sewerage system



THEME 3: Enabling 

environment - governance, 

institutional, policy and 

regulatory environment

THEME 4: Planning and 

sustainable financing

• Policy, legal and regulatory environment

• Governance, institutional development and sector 

coordination

• Capacity building and training (Human Resources 

for Sanitation)

• Research and knowledge management

• Integrated CWIS Planning

• Financing strategy

STEP 5: PLAN YOUR INTERVENTIONS



Pre v post CWIS Plan – Naivasha Water & Sanitation

Pre Post

Intervention plans None Detailed by priority



Integrated Solutions 

Enabling access for the less abled to squat type latrines, 
Naivasha Photo L. Sara



Partners in Nakuru County

 Sanivation

 VEI

 WSUP

 BMGF

 USAID

 UNICEF

 UN-HABITAT

 Aqua for All


